Outreach to agencies and
First Nations

Review of opportunities for
participation and
collaboration, e.g.,
questionnaire and
research collaborator

2022

Prepare outreach
materials and research
tools for project launch

Briefings and
engagement with
stakeholders

Confirm research
collaborators

Share initial
considerations for a First
Nations-led secretariat

Continued engagement
with research
collaborators

Questionnaire data
analysis begins

Update on First Nations-
led secretariat models for
consideration

Continued engagement
with research
collaborators

Continued questionnaire
data analysis

Continued engagement
with research
collaborators

Initial review of the
Measuring to Thrive
framework and tools

Interim

Interim results of capital
needs assessment shared
Refinements to the
Measuring to Thrive
framework and data
collection approach shared

Revised funding
approach components
with refinements and
lessons from research
collaborators and
questionnaires shared

Modelling revised funding
approach and incorporating
lessons from questionnaires
and research collaborators

into organizational design

Project end (tentative)

Share comparative
analysis of CFS legislation
in provinces and territories

FNCFS questionnaire
participation to close this
month

Continued engagement
with research collaborators

Continued
questionnaire data
analysis

Continued engagement
with research
collaborators

questionnaire
findings shared Interim findings from
back research
collaborations shared
back

Revised funding
approach is tested and
system costs are
estimated through the
updated approach

Schedule virtual
questionnaire
workshops or a one-
on-one session

timeline

FNCFS Phase 3 — lllustrative

IFSD timelines are illustrative and subjective to public health
guidelines (COVID-19), and the availability of research
collaborators, and data from various sources.






